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EXECUTIVE SUMMARY

The New School Infrastructure Race

Are Buildings Improving Faster Than Learning Outcomes?

WHY THIS REPORT MATTERS

Across India, governments are investing heavily in school infrastructure.
Mew campuses, digital classrooms, smart boards, laboratories and
residential school projects are being announced at an unprecedented
pace. These investments represent a significant commitment to
improving educational access and modernizing learning environments.

However, an important question remains largely unanswered:
Are improved facilities producing improved learning outcomes?

Republic Student undertook this investigation to examine whether
infrastructure expansion is being matched by improvements in
teaching quality, student engagement and educational outcomes,

REPUBLIC STUDENT INSIGHT

Infrastructure creates opportunity.
Teaching creates capability.

Learning creates transformation.
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The most successful education systems
combine all three.
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INFRASTRUCTURE LEARNING OUTCOMES TEACHERS REMAIN PARENTS EQUATE FUTURE READINESS
GROWTH IS IMPROVE MORE THE CRITICAL INFRASTRUCTURE REQUIRES MORE
ACCELERATING SLOWLY VARIABLE WITH QUALITY THAN BUILDINGS

States are increasingly
competing to upgrade
government schools
through infrastructure-
led reforms.

REPUBLIC STUDENT RECOMMENDATION EXECUTIVE TAKEAWAY

Governments should evaluate educational success using
three indicators simultanecusly:

INFRASTRUCTURE QUALITY

Are schools physically ready?

Physical infrastructure
often improves faster
than measurable
academic outcomes,

Teacher quality
continues to be the
strongest predictor of
student achievement,

School buildings often
influence perception
more than classroom

effectiveness.

The workforce of 2035
will require skills that
infrastructure alone
cannot deliver.

Building Schools Is Important.
Building Learning Is Essential.

TEACHING QUALITY The future of Indian education will be determined

A0
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Are teachers equipped to deliver learning? not by the number of schools inaugurated, - ﬂﬁf’ﬂ 4 i
but by the number of students empowered 7 wf i
STUDENT OUTCOMES to learn, think and thrive. atri b Ul
Are students becoming future-ready citizens? P el | |
— g+ i - ‘I + - i- - 3

Infrastructure investment should be viewed as the 26 M'L_]'T-: ;F—_r_, = | o 4
foundation of reform, not its final objective. —_— e}

WHAT’S INSIDE THIS REPORT
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SECTION 1

THE INFRASTRUCTURE 4
REVOLUTION A M,?:

India’s Largest School Building Expansion in Decades —
But Is Construction Outpacing Learning?

THE NEW RACE TO BUILD SCHOOLS

For decades, education debates in India focused on enrollment.
Today the debate has shifted toward infrastructure.

States are announcing integrated residential schools, smart classrooms,
digital laboratories, STEM blocks, Al labs, teacher training centers,
sports complexes and large educational campuses.

The scale of spending is unprecedented.

From Telangana’s Young India Integrated Residential Schools to PM SHRI
schools and state modernization missions across India, governments are
increasingly using infrastructure as the visible symbol of educational reform.,

4 1

The question is not whether infrastructure matters. EQ %ﬂ A SChﬂﬂl blllldlﬂg can attract St“d‘ﬁntﬁa

It clearly does. “% Only great teaching can transform them.
The real question is whether infrastructure is becoming the reform itself REPUBLIC STUDENT INSIGHT

rather than the platform for reform.

DATA DESK FIELD OBSERVATION REPUBLIC STUDENT INVESTIGATION

INDIA'S SCHOOL INFRASTRUCTURE EXPANSION WHAT PARENTS SEE FIRST THE VISIBILITY PARADOX
“The Infrastructure Curve Is Rising Faster When parents visit a school, they usually evaluate: y
Than The Learning Curve” e Infrastructure is measurable.
3 Building Learning is harder to measure,
WDEXED GROWTH (BASE YEAR 2016+100) i
. GOVERNMENT : % L 278 © Cleanliness A new building can be photographed.
FanOL aliLDmEs. “0— INFRASTRUCTURE INDEX @- Uniforms A transformed studerit cannot.

B— LEARNING OUTCOMES INDEX
Technol
SMART @' echnology

CLASSROOMS 300 @l Campus Appearance As a result, education systemns frequently
celebrate construction milestones while
learning outcomes remain secondary

indicators.

N DIGITAL 250

Y LABS Very few parents can accurately evaluate;

© Pedagogy

@ Teachar Quality .
EEE
0 Learning Outcomes i - T > ——
TEACHER TRAINING 2016 2017 20018 2019 2020 2021 2022 2023 2024 2025 H1 D) (J
1i]

CENTRES a Assessment Design

RESIDEMNTIAL
SCHOOLS 100

MEASURABLE INTAMGIELE
& VISIBLE & HARDER TO MEASURE

T n,
i (Q\\ @ i% m This creates an impaortant policy challenge.

Governments often priaritize visible

27 31 x 2-9x 24): 22){ ™ improvements because visible S b x £
Increase In new Growth in smart Rise in digital Increase in nesidertial Growth in teacher improvements create public confidence, This is not unique to India.
gevernment schoal clasarooms labs schools training centres The pattern appears globally.
buildings [20HE-2025) (201&-2025) (2018-2025) {2016-2025) [2016-2025)

Souree: Ministry of Education, UTNSE+, State Budgets, RS inteligence Desk
Mote; Learning Outcomes Index besed on MAS, ASER & State Assessments

IZIE EOUNEION [SEENG BT

WHAT HIGH PERFORMING EDUCATION SYSTEMS DID DIFFERENTLY

g=) O g8

TEACHER CURRICULUM CLASSROOM  ASSESSMENT STUDENT The future of education will depend not on
DEVELOPMENT REFORM FRACTICE QUALITY WELLBEING how many schools are inaugurated, but on

how many students emerge prepared for
life, citizenship and work.

India's infrastructure revolution is real.
The challenge now is ensuring that every
new classroom creates better learning,
not simply better architecture,

Infrastructure supported these reforms. It did not replace them.

c@ www.republicstudent.com REPUBLIC STUDENT INTELLIGENCE REPORTS RSIR #001 | PAGE 03
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SECTION 2

TELANGANA
CASE STUDY

Young India Schools vs Village School Closures
Can A State Build The Future Without Losing The Present?

THE TELANGANA EDUCATION PARADOX

Cwer the last two years, Telangana has emerged as one of India’s most
ambitious states in educational infrastructure investment.

The government's flagship Young India Integrated Residential School
initiative promises world-class campuses, modern classrooms, digital
laboratories, sports facilities, residential accommodation, and
international-standard learning emvironments.

The vision is bold, Create institutions capable of competing with the best
educational madels in the country.

However, beneath this infrastructure revolution lies a difficult question,

While large residential campuses are being announced and constructed,
hundreds of smaller government schools across rural Telangana have
witnessed declining enrollment, mergers, or closure due to low student
strength.

Can educational excellence be centralized without
weakening educational accessibility?

This question forms the heart of Telangana's education transformation story,

itk
STUDENT ACCESS QUESTION

WHEN DISTANCE BECOMES A BARRIER

Students who once walked to a nearby school
may now need transportation to larger
centralized campuses,

Residential

REPUBLIC STUDENT ANALYSIS

THE NEW VISION
YOUNG INDIA INTEGRATED
RESIDENTIAL SCHOOL

Smart
Classrooms

Digital Labs

FIELD REPORT

WHAT IS ACTUALLY HAPPENING

ON THE GROUND?

The state’s argument is straightforsard.
Mary village schools operate with fewer
than 20 students. Maintaining sepadate
infrastructure, tasching stalf, administration
and resources for such schools becomes
increasingly difficult,

Qfficials argue that consolidation allows
resources to be redirected toward stronger
institutions capable of delvering better
outeomes.

Critics, howewer, point toward a differant
reality. For many rural families, the local
government School is not menely an
educational Institution. It s a community
anchor,

When schools desappear, villages bse mare
han clatarooms. FM’I lxse & public inatitution
ihat connects children, parents, teachars
and local identity,

THE DEBATE IS NOT
BUILDINGS VERSUS VILLAGES

Public debate aften frames the issue incorrectly,
The question is not whether Telangana should

build modern schools. It absolutely should,

For clder students this may be manageable.
For younger children, especially primary-level
learners, distance often becomes a critical
factor affecting attendance.

in rural areas.

Global educational research consistently
demonstrates that proximity remaing one of the
strongest predictors of regular attendance
among younger learners,
CENTRES OF

EXCELLENCE
Infrastructure quality cannot entirely compensate

for accessibility challenges.

The question is whether modernization can occur
without creating new educational deserts

A successful education system requires both:

-+

NEIGHBOURHOOD
ACCESS

The strongest systems in the world

maintain this balance.

INTERNATIOMNAL LESSON

WHAT FINLAND, SINGAPORE AND SOUTH KOREA TEACH

High-performing systemns around the world invested heavily
in infrastrecture, But infrastructure was never treated as
the final destination.

INVESTMENT FOCUSED EQUALLY ON:

54 8

Teacher Curriculum Student
Preparaticn Quadity Support

&3

Community
Engagement

Assessment
Reform

Buildings supported learning. They did not define learning.

THE REAL TEST BEGINS NOW

Telangana has already demonstrated that it can build.

The next challenge is proving that it can balance scale with accessibility,
excellence with inclusion, and ambition with equity.

@ www.republicstudent.com
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THE DISAPPEARING REALITY
RURAL GOVERNMENT SCHOOL

Limited
Infrastructure

Teacher
Shortages

Risk of

Arts Enroliment Cloaure

DATA AMALYSIS

THE INFRASTRUCTURE SHIFT

OLD MODEL NEW MODEL

HHH Many smalf schools
s

Fawer but larger
mstitutions

Centralized facilities

m Lirnited infrastructurs I

@ Limited résoarces
E% Lirnited speciafization

Advanced
infrastructure

Specialized bearning
emvinonments

8&3

The transition is not inherently wrong.
The challenge lies in managing the social
consequences of the transition.

~
|I||

PARENT VOICES

WHAT FAMILIES ACTUALLY WANT

Comversations with parents across government and private
school ecosystems reveal a remarkably consistent pattern.

@ ocuality teaching @ English communication skills

0 Safe campuses -@ Career opportunities

e Good transport 9 Affordable education

Parents rarely demand licury infrastructure.
They demand trust. The infrastructure
becomes valuable only when it improves
learning outcomes.

REPUBLIC STUDENT INSIGHT

The success of Telangana’s education
transformation will not be measured
by the number of schools inaugurated.

It will be measured by whether every child —
urban or rural — gains access to
meaningful learning.

éﬁr

o
o

REPUBLIC STUDENT INTELLIGENCE REPORTS

The future of educational reform will depend not on
infrastructure alone, but on whether every child
remains connected to opportunity.

RSIR #001 PAGE 04
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SECTION 3 EDUCATION REFORM DIVERSITY ACROSS INDIA
THE NATIONAL § Ay
Infrastriecture-Led

Transformation

COMPARISON o Yo

Universal Access Through
How States Are Rebuilding Education — And Why Public Investment

Their Strategies Are Completely Different i | © KARNATAKA

Mobility As
Educational Policy

@ oeLHI

Governance And
Accountability Model

THERE IS NO SINGLE INDIAN EDUCATION MODEL

One of the bignest misconceptions in education policy discussions is the belief
that all states are pursuing the same reform agenda. They are not,

India is quiethy running dozens of education experimants simultaneously.
Some states are investing heavily in infrastructure. Some focus on learning
outcomes. Others prioritize teacher recruitment, technology integration,
or residential schooling, e‘ TAMIL NADU
The MNutrition And

The result is that India has become one of the world's largest education laboratories. ; :
Learning Connection

The chaltenge for policymakers is understanding which reforms are
actually producing results,

STATE SPOTLIGHTS

o TELANGANA @y B ODISHA e KARNATAKA o DELHI 9 TAMIL NADU
Infrastructure-Led Universal Aceess Mability As Governance And The Nutrition And
Transformation Through Public Educational Policy Accountability Learning Connection

| g
1 % A Investment ; Model ",$$
Eﬁ%ﬁﬁ il kv il g [
# Young India Integrated & School transformation s Statewide student # Teacher development 8 Mid-day meals
Residential Schools initiatives transport initiatives =
; ¢ School leadership 5 if

® School modernization » Tribal education ® Focus on girls’ mobility tudent welfare

# Digital classrooms = Residential schooling ® Rural access solutions ® EATenL sngage A ® Public education support

® STEM laboratories ® Scholarship expansicn e Safe and affordable ® :Chssrogm monitonng systems

* Campus-based excellance » Digital learning transport @ Learning assessmant ® Girls" education

models infrastructure & Reducing dropouts thirough
accessibility
The state's theory is clear:
Build world-class learning : :
4 - Tl ,

environments and educational Odisha's model Students cannot learn in JIC SR Sckpehence . Jeaiing citcomes e

outcomes will follow, demonstrates how schools they cannot reach. suggests 9'“""3"”5":":3 influenced by much mare

= s et Infrastriiture bagiis reforms can sometimes than classlronms.

The u;fpor.tunl_t? is t_*nur_rn.uus. inclusion can be pursued hatore the clataraoim. ;:lroducle- faster results A hungry child rarely

The risk lies in maintaining simultaneously. It beging with access. than mfrastructum becomes a successful

access for rural learners. spending alone. learner.

REPUBLIC STUDENT DATA DESK INVESTIGATION REPUBLIC STUDENT INSIGHT
FIVE DIFFERENT MODELS EMERGING ACROSS INDIA WHAT ACTUALLY PRODUCES
BETTER LEARNING? p
STATE PRIMARY FOCLUIS CORE STRATEGY KEY STRENGTH ; : : 1 | E

The evidence suggests that no single intervention | =
Build world-class Large-seale creates educational excellence, The fl.]ttﬂ'e ﬂ'f Ind lan

o TELANGANA HtEaslruchie natiutiong S e Successful systems typically combine: education will not be

© comin netion | EXPONdaccsssfor | Focus on culy Infrastructure decided by the state
h every child and reach
@ Teacher Guality that spends the most.
Ensure students Transpartation
KARMNATAKA Ay
e coess can reach schaols s policy lever @ Student Support : !
It will be decided by
Improve systems, : @ Governance
o DELHI Governance teachers and STONQIE Ikmind th‘E state that ]Earﬂs
accountability PARCT @ Community Participation 1
the fastest. LR
b st A t Ref g 7
e TAMIL MADLU Wislfare Integration Link education with FOHSLIE SR i e

health & nutrition development
The states that balance these factors
consistently outperform those that

i)l l Different paths. Same destination: Better learning for every child,
—_— rely on only one strategy.

PAGE 5 CONCLUSION

Education remains one of India’s most diverse public systems, - ) India’s Real Ad Is Not Si;
THE BIG QUESTION This diversity creates experimentation. But it also creates inequality. i = AR vantage Is Not Size.

- 2 )
%’(3 ¥ === %) ItlsDiversity.
= 2 _ : \ 1117 W . 5 d .
Can India Create A National Learning Framework The next decade will test whether India can build common learning . :'_| | ‘.'-_:f Ewr-,-:me is mmng:ﬂ:ljﬂf:;rr:ransmi;;w the salmemest::ﬁ
While Pre ing 5 | tion? 2 % H v el ] How dio we prepare e a rapidly changing future?
Ao Eraacving Stule Jnno standards while allowing states to innovate according to local needs, [ Z

The states that answer this question successfully will
become the models others follow.

(D) www.republicstudent.com REPUBLIC STUDENT INTELLIGENCE REPORTS RSIR #0071 PAGE 05
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SECTION 4

THE TEACHER
QUESTION

Why The World’s Best Education Systems
Invest In Teachers Before Buildings

% + # 2
Human + Technology Great Teachers
f
= ikl = 4 Inspire

1l - A - o Spire
55 DEel ey :
D_bu Iﬁ” ":j':‘.l  Engage
}
Better Learning Empower

(1 Transform

THE MOST EXPENSIVE MISTAKE IN EDUCATION REFORM

Around the world, education reforms often begin with construction,

REPUBLIC STUDENT RESEARCH QUESTION

Why Do Some Students Succeed In Average Schools?

Mew buildings. New campuses. New technology. New infrastructure,

These investments are visible, measurable and politically attractive.

However, decades of international research reveal a consistent conclusion. Every community has stories of students who achieved extraordinary success 0

despite studying in ordinary schools.
124

These staries challenge a common assumption that infrastructure alone determines outcomes.

The single most important school-based factor
affecting student learning is not infrastructure.
It is teacher quality.

Many became doctors, engineers, civil servants, entrepreneurs, researchers and leaders.

Their success often traces back to one factor. An exceptional teacher.
A modern classroom can improve the learning environment.
A great teacher can change a student’s life.

The difference is significant. Educational history repeatedly demonstrates that teaching quality

tl tweighs physical i
One is a facility. The other is human capital. T e i

INTERNATIONAL EVIDENCE THE TECHNOLOGY DEBATE

What Teachers Across
India Say They Need

Conversations with educators
reveal recurring themes.

What High-Performing Systems Actually Prioritize Can Al Replace Teachers?

Countries consistently ranked among the world's strongest education The short answer is no.

systems share a common characteristic. They treat teaching as a prestigious profession.
ARTIFICIAL INTELLIGENCE CAN:

= Personalize learning

.
a 'ﬁ.ﬁ ;ﬁ‘ - ?.'5 @ Better training = Generate content
At 4 ' ,_:F-I_,"# *  Assist assessment
@ Reduced administrative burden * Provide tutaring support
FINLAND SINGAPORE SOUTH KOREA LESSON FOR INDIA
@ Modern classroom resources
Teacher education Teacher Teaching attracts The strongest HOWEVER, Al CANNOT REPLACE:
iz highly selective. development same of the country’s systems build @ Professional growth € Human mentorship
Teaching carrias continues strongest graduates, schools, opgRunos € Emotional intelligence
ial h :
social respect throug Ioul. an Claissomsmisig ot e il @ Leadarship support € Classroom culture
comparable to other educator's career. i oo 258 & Character developmernt
L teachers first. i i
professional careers.  profegsional learning @ Respect for teaching expertise © Trust

iz institutionalized,

REPUBLIC STUDENT AMALYSIS DATA DESK

The Teacher Shortage Challenge What Creates Better Learning?

national priority.

Maost teachers do not ask for luxury,
They ask for the ability
to teach effectively.

Many education systerns face a parado. STUDENT SUCCESS FACTORS RELATIVE IMPACT
They build new infrastructure faster )
than they develop teaching capacity. @ TaCIAF ity LE 8 8 & ¢ .
Mew schooks require: ! @ Home Environment wrd ek HIGH IMFRGT
ey —- —
@ Qualified teachers B Q@E’E @ School Leadership * * * * G IMPAGT
@ school leade l
ChoOl leakers & 5
Curriculum Qualit MACOERATE IPAET
. s Witheut thase @ Ruaiity ok ok
@ Subject specialists k
praofessionals, @ Infrastructura i SUPPORTIVE INPACT
@ Counselors infrastruecture risks
i T | SUPRORTIVE IMPACT
@ suportsist becoming @ rectoiogy *k
underutilized.

The real challenge 15 not construction.

It is talent development.

THE BIG QUESTION
Can India Make Teaching

-@I www.republicstudent.com

A Top-Tier Profession Again?

The evidence suggests infrastructure matters,

But it warks best when combined

with strong teaching systems.

India’s educational future may depend less on the schoels it bullds

and more on the educators it develops.

If teaching becomes one of the countrys most respected
and aspirational professions, the impact could extend far beyond

classrooms. it could transform society itself.

REPUBLIC STUDENT INTELLIGENCE REPORTS

Education remains a fundamentally
human process.
Technology can amplify teaching.

It cannot replace it.

Buildings create
possibilities.

Teachers create
outcomes.

=

L

THE FUTURE IS HUMAN

Az Indin modemizes educational infrastructure,
one leason remping remarkably congistent
ecross nations, cuttures and generaticns,

Students remamber buildings.
But they are shaped by teachers.

The cowniries that undarstand this dislnction most clearty
often produce the strongest leaming outcomes

RSIR #001 PAGE 06
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SECTION 5

PARENT INTELLIGENCE
& STUDENT VOICE 3

What Families Actually Want From Education —
And What Students Say They Need

Every education
policy ultimately
enters a classroom,
reaches a family,
and shapes a child.

- REPUBLIC STUDENT
INSIGHT

PARENT INTELLIGENCE REPORT

WHAT PARENTS ACTUALLY PRIORITIZE
Public conversations often assume parents primarily seek prestigious campuses
and expensive facilities. The evidence suggests otherwise,

THE GREAT DISCONNECT IN EDUCATION POLICY

Maost education policies are designed by governments. Most education
reforms are discussed by experts. Most education debates are dominated
by institutions.

Yet the two groups who experience the consequences most directly are

often the least heard — Parents and Students.
Meost parents consistently prioritize five things:

o o o
= 0 & @

Across India, families are making educational decisions under rapidly
changing conditions.

B 4 L

©
)
&V

Govt. schools Private school = Technology is Career Decisions are
are baing fees continue reshaping expectations = complex & info TEACHER SAFETY COMMUNICATION EMPLOYABILITY CHARACTER
madernized to rise learning ara changing is insufficient QUALITY Physical and SKILLS Families want Many parents
Parents trust emotional safety English proficiency, education connected want more than
teachers mare remain nomn- confidence and to real-wiorkd scademic marks.
than infrastructure. negotiable. communication outcomes. They want children
LA The result is gruwing arlxiety within househalds A shilted teacher Parents evaluate abilities are seen Parents ask: with responsibifity,
m : : often influences schoaols through as pathways to “Will this education discipline and
dCross sOClo-economic groups. school chaice more the lans of studant future opportunities. hiip iy child busld social awarenass,
than a modern wallbeing. a meaningful
building. careert”
FIELD OBSERVATION
WHAT STUDENTS SAY IS MISSING PARENT EXPECTATIONS vs STUDENT EXPECTATIONS
STUDENTS WANT SHEMISE OF
FEEL RELEVANT outside school? A new educational phenemenan P

« Why am | learning this? is emerging across India.

Many learners struggle
to connect classroeom

@ Safety Engagement

* How will this help Parents have access to more

cantertwith raal lifs: iy future? information than any previous
generation. Yet many report e [8‘*
greater confusion. E" Academic Results [;rlr-g: Practical Learning
STUDENTS WANT Many students report Ressone include:
GUIDANCE uncertainty regarding: . . ¥
b » Careers Multiple eurricula [y Career Readiness ﬁ!—_] Career Guidance
ademic Information 1.
is abundant. * Skills Rapid policy changes
Career guidance is not. + Emerging industries 1
T Technology alsruption é-%] Discipline L@ﬂ Flexibility

STUDENTS WANT
TO BE HEARD

Students describe schools
a5 places where decisions
are made for them rather
than with them,

INVESTIGATION

The strofgest institutions
create mechasaims for
studted participation,

WHY STUDENT VOICE MATTERS
Argund the world, high-performing education systems

involve students in discussicns about their leaming.
Student participation improwves:

POe0006

(%)

Are Schools Preparing Children
For Exams Or For Life?

Examinations remain important.
But families increasingly recognize that future

Al uncertainty

Expanding caraer choices

Rising educational costs

has not necessarily
created clarity.

THE BIG QUESTION

Information abundance

Communication Skills @ Meaningful Experiences

The overlap is significant.
The challenge is balancing both perspectives.

REPUBLIC STUDENT INSIGHT

Education succeeds

g Engagement success requires much mare than academic WhEI'I pEI'EntS trust
Attendance performance.
lﬂl School culture 6 O = - thE SYSt'EIn and
. A0 e fot, P £
(] Wellhemri; | | Gl Dot Ry \ oy students trust
@ Ownership of learning Adagtabfiity Comvmunication  Problem-sshing  Ethies Loadarship

Listening to students does not weaken authority.
It strengthens relevance.

ﬁ@l www.republicstudent.com

REPUBLIC STUDENT INTELLIGENCE REFORTS

These competencies are becoming equally important
indicators of educational success.

THE FUTURE REQUIRES PARTNERSHIP

The strongest education systems are built upen collaboration,
Governments provide policy. Schools provide learning.
Teachers provide guidance. Parents provide support.

Students provide purpose,

the process.

When all five work together,
educational transformation
becomes possible.

#001 | PAGE 07
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THE FUTURE OF EDUCATION

INDIA 2035

Final Conclusions, National Priorities &
Republic Student Recommendations

LEAD EDITORIAL

The Next Decade Will Decide Everything

By Mohammed Ismail, Chief Editor, Republic Student

INDIA 2035: FIVE TRANSFORMATIONS EVERY SCHOOL MUST PREPARE FOR

India starls at a histaric educational crosgroads, For decades, educational success

Lidil .
was measured through enrocliment numbers, board examination results and s el a
university admissions. Those metrics remain important. E E w &
Hawever, the next decade will require a fundamentally different definition of success, bl
The question is no bonger whether children can enter schools. The question is whether Al'WILL BECOME EMPLOYABILITY SCHOOLS WILL MENTAL WELLBEING DIGITAL ETHICS
\ : — A BASIC SKILL WILL START EARLIER BECOME LEARNING WILL EECOME WILL BECOME
I f f ;
schools can prepare childnen for a futune that & changsng faster than institutions can adapt ECOSYSTEMS CENTRAL A CORE SUBJECT

Just as computer [teracy

CAreoT ywWarentss can

Q became ersential, na longer begin after Education will expand Aeademie pregsure alone Every student now
/_v,r Al literacy will become Grade 12, beyond classrooms. cannot define success. carries access o
1 Q |]| | foundational, unfimited information,
. m Students requira Learning will increasingly Future schools mast
Students must learn: exposure to! happen through: integrate: Future education must
Artificial Automation Climate Digital Entreprenewshis Giohal ’ - - ; f tich;
inteligence Changs Citizenehip Competitian * Al ethica * Industry « Community projects + Ermational intelligance iy
* Prompting * Entreprencurship * Internships » Paychological wellbeing PORE Aty
= Werification = Technology * Industry visits * Resilience ’ EY
= Critical thinking = Agriculture » Digital platforms + Social skills « Digital eftizenship
The students entering Grade 1 taday may graduate into careers that do nat yet exist ® e vt = DR * Civic engagement e
I = N
i ik v * Skilled traches * Responsible Al usage
The education system must prepare them not merety for jobs but for uncertainty itself,
The future belongs nat to
thise wha use Al blindly, Career axploration must The best schools will Healthy leamaers Technalogy without
The future belongs to systems capable of adaptation. burt to those who become part of connict studerts learm bittor, uthics croates risk,
understand it respenaibly. schooling, o saciety.

NATIONAL EDUCATION SCORECARD THE REPUBLIC STUDENT INDEX THE BIG QUESTION

STRONG PROGRESS

AREAS REQUIRING
URGENT ATTENTION

What Makes A Great School?
Republic Student proposes five indicators.,

What Is The Purpose
Of Education?

?

®

e Enraliment Teacher guality This question appears simple, It is not.
consistency Sete and
i Education is not merely preparation for employment,
@ Digital access 5 functional : : :
. & Rural school e It is preparation for life.
=3 sustainability e
Q ﬁ The strongest education systems create:
Infrastrecture & 7
X Learning outcomes
investment ! FUTURE REN L Dl Capable workers
& " ” READINESS o g [l
Elyil:1g g G = o rrwf
Career, technology ; [58 R ible citi
@ remale A AR and motvated B esponsible ciizens
R Parent engagement educators.
participation 3
—’E'I'r’ | CITIZENSHIP = (R Ethicalleaders
Employabilit [ LA rat .
@ Folicy innovation A ,_;::i::ﬂ_ i Ethics, respanaibility Critical thinkers

and chric awareness.
Q
i

A school that exeels in all five areas
is future-ready.

Lifelong learnars

EE]

When education achieves these outcomes,
societies prosper.

REPUBLIC STUDENT RECOMMENDATIONS: FIVE ACTIONS FOR POLICYMAKERS

o PUBLISH ANMUAL STRENGTHEN e EXPAND CAREER e INTRODUCE DIGITAL G CREATE FORMAL PARENT
DISTRICT-LEVEL 6 TEACHER DEVELOPMENT AWAREMESS FROM ETHICS AS A PARTICIPATION
LEARMING REPORTS SYSTEMS MIDDLE SCHOOL STRUCTURED SUBJECT MECHANISMS
_,.-"-r Data transparency will drive - Investmant in educators ’/-JF Early suposure builds clasity, Digital citizenship is essential OOO Education improves when
o D I] accountabdlity and improve g !_RH st match imestment J:]Dﬂ confidence and better for a sate, responsible and m famifies are imvohed as
leaming culcomes. = inlinfrastructure. future choices. o

FINAL TH

India’s future is not waiting in government offices
It is not waiting in corporate boardrooms.

It iz sitting today inside classrooms across
villages, towns and cities,

Every policy decision ultimately

reaches a child.

"5?] vwww.republicstudent.com

OUGHT

The Future Is Already Sitting In Classrooms

REPUBLIC STUDENT INTELLIGEMCE REPORTS

The quality of those decisions will determine the
quality of the nation that emerges.

future-ready sociaty. active pariners.

CLOSING STATEMENT

€ The future of India will not be
built by technology alone.

It will be built by the quality of
education that guides the
people who use it.

RSIR #001 FINAL PAGE
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EDUCATION FUTURES

THE SKILLS
THAT WILL MATTER
MORE THAN MARKS

A Republic Student Future Workforce Investigation
LEAD INVESTIGATION

THE EMPLOYMENT CRISIS

NOBODY IS DISCUSSING TEN SKILLS EVERY STUDENT SHOULD JOBS GROWING FASTER THAN
DEVELOP BEFORE 2035 TRADITIONAL EXPECTATIONS

For decades, education and employment followed a
predictable path. Study. Graduate. Find a job, Build a career.

That model is rapidly breaking down.

Employers increasingly report difficulty finding job-ready
talent deapite millions of graduates entering the warkforce
evary year

A1 the sare time, gradustes frequently report difficulty ETHICAL CRITICAL
finding meaningful employment despite holding degrees. JUDGMENT THINKING

The issue is no longer access to education.

Advanced Manufacturing

Artificial Intelligence

Cybersecurity

alelty

The issue is alignment between education and future
workforce realitias,

9

This mismatch may become one of India's biggest ADAPTABILITY DIGITAL
educational challenges during the next decade, LITERACY

Semiconductor Industry

18k

Renewable Energy

REPUBLIC STUDENT ANALYSIS CORE SKILLS

FOR 2035
WHY DEGREES ALONE 8
ARE LOSING VALUE

A degres remains important, However, degrees
alone no longer guarantes employability.

Healthcare Technolegy

Agri-Tech

COLLABORATION

Education Technology
Employers increasingly evaluate:
Communication
Problem-solving
Adaptability

Digital literacy
Team collaboration
Critical thinking

Logistics & Supply Chains

Space & Defence Technology

QO00D06

Many of these skills are not measured The future will reward those who combine knowledge
through traditional examinations. As a result, with skills, values and responsibility.
students who perform well academically may

still struagle in professional environments.

INDIA'S SKILL GAP THE BIG QUESTION REPUBLIC STUDENT INSIGHT

Students entering school today may eventually work in
sectors that barely exist in mainstream awareness today.

WHAT EMPLOYERS SAY IS MISSING Are Schools Preparing Students ?
Forjobs That Alrady s
Or Jobs That Will Exist? @ The future
o Technical knowledge B Communication gaps :
evailable & ihui ? . will reward
ctical exposure gaps &
® €3 Professional behavior gaps .. g learﬂers,
2 9 @ -
© Critical thinking gaps 'Y Y = not merely
© Workplace readiness gaps MOST CURRICULA ARE FUTURE SUCCESS REQUIRES graduates.
DESIGNED ARDUND PREPARATION FOR
PRESENT REALITIES. EMERGING REALITIES. v
The challenge is not intelligence. The challenge is preparation. This is where education systems must evolve.
POLICY RECOMMENDATION PAGE 09 CONCLUSION
EVERY SCHOOL SHOULD INTRODUCE A FUTURE SKILLS FRAMEWORK THE FUTURE BELONGS TO THOSE

WHO CAN LEARN, UNLEARN AND RELEARN.

ACADEMIC DIGITAL FINANCIAL cIVIC CAREER e, h

COMPETEMNCE COMPETENCE COMPETENCE COMPETENCE COMPETENCE

Strong foundation Ability to use, evaluate Understanding monay, Understanding rights, Awareness, exploration
in core subjects. and create with technology. risk, and decision-making. responsibilities and society. and employability skills.

Schools that teach only information
may become obsolete.
Schools that teach adaptation

Only then can education truly become future-ready. will il relasanit

4D wwwi.republicstudent.com REPUBLIC STUDENT INTELLIGENCE REPORTS RSIR #001 | PAGE 09
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INNOVATION DEFICIT

Why Universities Must Become Knowledge

Creators, Not Degree Factories
A Republic Student Research Investigation

LEAD INVESTIGATION

The Missing Link In India’s Education Story
India has one of the largest education systems in the world.
Millions of students. Thousands of colleges. Hundreds of universities.

Yet a critical guestion remains: How much original knowledge is
being created?

Educational success is often
measured through:

Far less attention is given to:

= Research output

+ Enroliment . y
* Innovation capacity

» Graduation "
* Patent generation

+ Placements

+ Knowladge creation
* Rankings

= The future will increasingly depend on countries capable
ﬂﬂﬂ of producing ideas, not merely consuming tham.

INNOVATION INDEX

Five Indicators Of A Future University
|

RESEARCH QUTPUT

Meaningtul
contributions to

5 knowledge. 2

SOCIETAL __ 4 PATENTS
IMPACT & Original
Saolutions intellectual

addressing property
public ereation.

challenges.
D o

INDUSTRY
PARTNERSHIPS

Collaboraition with
employers and
Innovators,

E‘CO‘.S"F'STEH

Support for
entrepranaumnhip,

A future university excels across all five indicators.

THE BIG QUESTION

Can India Become A ?
Global Knowledge Power? H
nclia has already becormis: Thar et challenge is becoming:

& A technology power 4 A reseanch power

W A saTVices pOWET & An innovation power

&1 A talent exporter A knowledge power

g, T

The answer depends largely on what happens ingide
universities during the next decade.

CASE STUDY

From Degree Economy To Innovation Economy
The world's strongest economies increasingly compete through:

e @ H

Knowledge

India’s next educational transformation must focus on these areas.

T

oy i
I.-I'ZI-.' www.republicstudent.com

REPUBLIC STUDENT

REPUBLIC STUDENT ANALYSIS THE RESEARCH GAP

Intellectual
Tachnology Research Property

REPUBLIC STUDENT INTELLIGENCE REPORTS

PAGE
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The Difference Between Why Many Institutions Struggle

Teaching And Research FUNDING CONSTRAINTS
Research requires
TEﬁCHING HESE“HCH Igng-lgrm investment.
transfers creates
ricwidion: Kncwiedos: PUBLICATION PRESSURE
Quantity often receives more
[ ] 4 attention than quality.

- INDUSTRY DISCONNECT
Research frequently remaing

A university | mes globally influential disconnected from real-world problems.

when it performs both functions effectively. T T

Many institutions lack advanced
laboratories and equipment.

INNOVATION CULTURE
Students are rarely encouraged
to experiment, fail and build.

World-leading institutions invest heavily in:

@ Laboratories

& Reszearch grants

& Industry collaboration

& Sciontific nguiry

& Intellectual property ereation

Without research ecosystems, univeraities risk
becoming examination centers rather than
innovation hubs.

THE START-UP UNVERSITY MoDEL

What Future Campuses The Demographic Advantage

Will Look Like
India possesses one of
Tomorrow's universities will the world's largest
operate differently. youth populations.
P
L ) Research projects If property supported

through research and
innovation ecosystems,
this demographic
strength could become
a global advantage.

-:ﬂ Incubators

(,n.i Innovation labs
=

Industry internships

™ However, demographic size alone
0 o B does not guarantee success
oo 2 . .
[ |T:':.P Community prablem=saiving mwm The guality of opportunity matters

more than guantity.

POLICY RECOMMENDATIONS

Five Reforms For Higher Education

Increase research
furding transparency., sy

Learning will becomea more applied.
Knowledge will become more practical.

REPUBLIC STUDENT INSIGHT

Reward gquality over
publication voluma,

3 Expand university-industry
collaboration.

Nations become
wealthy when they
stop importing ideas
and start exporting

them.
b

Create innovation labs in 7]
overy state university.,

Encourage undergraduate
research participation.

FINAL THOUGHT

Universities should not merely
produce graduates.
They should produce discoveries,

They should not merely
award degrees,

They should expand
human knowledge.

That is the difference between
education and transformation.

RSIR #001 PAGE 10
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GLOBAL EDUCATION
INTELLIGENCE _

What India Can Learn From
The World’s Best Education Systems

A Republic Student Comparative Study

LEAD INVESTIGATION

Why Some Education Systems
Consistently Outperform Others

o

RSIR #001 |

GLOBAL LESSON1 GLOBAL LESSON 2 GLOBAL LESSON 3 GLOBAL LESSON 4 GLOBAL LESSON 5
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Every nation wants high-performing schools, \H_. ot : ;
Every government wants better learning outcomaes.
: i i FINLAND SINGAPORE SOUTH KOREA GERMANY ESTONIA
t it I d o . iy -
Vo pare!'l WIRILS CURILY. BEkIcefion A Trust Before Testing Excellence Through The Power Of Respecting Vocational Digital Transformation
Yet educational outcomes vary dramatically Consistency Educational Culture Education Done Right
across countries.
* Highly trained teachers * Teacher quality * High achievement levels * Classroom learning + Digital infrastructure
Some systems The difference is * Reduced testing pressure  + Curriculum discipling * Strong academic culture * Apprenticeships * Technology integration
consistently produce: mone
¥ e ¥ Wlom: * Student wellbeing * Continuous improvernent  * Competitive universities * [ndustry participation * Teacher training
@ Stongi The difference is
ang literacy 3 * Professional autonomy # Skills-based learning * Respect for all pathways ~ * Innovation culture
how education
& Better numeracy
is designed.

& Higher research output

& Greater innovation

& Better employability Q The Finnish lesson Transformation Success without i Every learner Technology succeeds
'.ln is simple: Strong requires long-term wellbeing creates . desarves multiple when it supports
Great education systems are built teachers create commitment, not new problems. ! _ pathways to - learn-r.lg r?thef than
A v strong systems. short-term reforms. Balance is essential mveaningfil success. replacing it
on vision, consistency and trust.

REPUBLIC STUDENT COMPARISON
What India Already Does Well

Five Global Lessons

o Invest in teacher prestige. m
Y Q
S Expand vocational pathways. * Iﬁqlm

o Strengthen research ecosystems. ﬁ o

@ Massive educational reach

@ Large higher education ecosystem Reduce excessive

examination dependency.
@ Growing digital platforms R’-,
@ Expanding female participation

@ Strong STEM talent pipeline

Improve school-to-work

India possesses significant educational assets. transitions.
The challenge is maximizing them.
GLOBAL EDUCATION SCORECARD
What Future S}fstEms Reqmre
rﬁ ’|ll| Q ) (3&) (%)
/ ; - xJ/ |
H-gh Tem:her Stmng Technology Emdent Careef Chyie Ada;:mbilit:.'
Quality Research Integration Wellbeing Readiness Responsibility
Culture

These characteristics appear repeatedly across successful systems.

POLICY OBSERVATION

The Indian Advantage ©
Unlike many countries, India possesses:
o
Oo «®o {:@i% [
)
aill X0 i %y 3 .
Scale Diversity Demographic  Entrepreneurial  Technological
Strength Culture Capability

If effectively aligned with educational reform,
these advantages could become transformational.

REPUBLIC STUDENT INTELLIGENCE REPORTS

Should India Copy
Other Countries?

?

The answer s no.

Educational systems are shaped
by culture, demaographics and
BCONOMICs.

India should not copy.
India should adapt.

The objective is not becoming Finland or Singapore.
The objective is becoming the best version of India.

REPUBLIC STUDENT INSIGHT

g @ The world’s best

education systems
do not produce only
successful students.
They produce

capable societies.

b

FINAL THOUGHT

The future of education
will not be decided by imitation.

It will be decided by
intelligent adaptation.
The strongest systems

learn from the world while
remaining true to their own realities.

iﬁi That should be India’s approach.

RSIR #001 PAGE 11
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THE REPUBLIC STUDENT
DECLARATION

Education Is Not Preparation For Life.
Education Is Life.

The Closing Chapter

Coorors e :

THE INDIA WE ENVISION

Why Republic Student Exists A Republic Student
By Mohammed Ismail 1- - 4 Vision For 2040
Chief Editor, Republic Student EDUCATION IS A PARENTS ARE PARTHNERS

MATIOMAL PRIORITY Education succesds We envision an India where:
Flepul:llfc Student was not created merely to report Mo nation rises above wha-n farmiles and 0 Every ehiid has m
educational news. the guality of its Institutions work o i
It was ereated because sdueation deserves deeper education system., togather, )
Totvtien. g Every teacher recehes

2 H : 5 professional respect,

Every day, newspapers report politics. A
They report markets, They report slections. EVERY CHILD MATTERS STUDENTS MUST BE HEARD Q Every school is future-ready.
Thiey report crime. Echscational reform Educational gystems Q Every student develops
Vet education, the foundation upon which st reach ui.llnges :nh:t [ar_mm practical life skills,
society is built, often receives fragmented attention. s and ciias it @ Every university contributes

ecumty (TR to innovation.
We beliove education deserses serious investigation.
Serious analysis. Serious accountability 3 . . ﬁ g Every educational policy is
And serious optimism, . TECHNOLOGY MUET measured by student oulcomes.
This report i our contribution to that mission, TEAGHERS MATTER MOST REMAIN HUMAN-CENTERED ﬁ Every citizen understands the

Bulldings can support : Innovation should wilue of lifelong leaming.

’ learning. ? strengthen human

citizens, not merely examination performers.

THE EDUCATION PYRAMID THE EIG QUESTION REPUBLIC STUDENT COMMITMENT

/ Teachars craate CITIZENSHIP MATTERS potential rather
learning. )
/)V-— [ arming Schools should develap responsible than replace it i

The Seven Pillars Of A Strong Nation What Kind Of What Readers Can Expect
A =il N Nation Do We Want Independent analysis @
and athical leaders. T B '1 ?

i el tiskied i ¢ Education intelligence i

[3\ mluin’;"mri'?w“mlddu;zam& EE) Every educational decision il
n ; :E:r,r Education - USKIREalY A0 S uostion, Policy observation

aping eapertise ]
and expanding horizons. Al& Because schools shape citizens.

- Parent Participation . N Student-centered reporting
Engaged families create :i; Citizens shape societies.
strong leaming anvirnoments.
- Teacher Developrment Data-driven journalism
Shillled, motivated teachers

I : i
3 m;“ S ::“m?m m Education therefore
- School Educaticn
ﬁ Quality schools build shapes the future.

Societies shape nations.

Long-form investigations

foundational competencies.

- Early Chiidhood Learning
S begirrings craste srong himes

‘B S5m

Future-focused thinking

Y

Ll
.

- - The future we build begins
Together these pillars create national strength. with the education we choose today.

T oo ey REPUBLIC STUDENT MANIFESTG

e®
E‘% LEARN THINK ACT BUILD
DEEPLY.  CRITICALLY, RESPONSIBLY. COURAGEOUSLY.

TO STUDENTS TO PARENTS TO TEACHERS TO POLICYMAKERS TO SOCIETY
Remain Remain Remain Remain Remain committed
curious., Invalved. inspiring. accountable. to education.

e o o | .-

ax MM O @I

\'[l/' g¢ The future of India is not hidden in government files, economic forecasts

or political speeches. It is sitting today inside a classroom. 32

— Republic Student |

AT ST
The Indian Advantage
e b e i R ﬁ! REPUBLIC

:il‘ O '.ii STUDENT .: ! ,. The strongest 5:.rsten:|5 learn from the world

i i caphic E il T aoeal INDIA'S EDUCATION % while remaining true to their awn realities.
Strength Cufture Capahbilivy INTELLIGEMCE PLATFORM That Should bE lndia’ﬁ apprﬂ,ach_

If effectively alli:g:::::wﬂh ad:v.‘::::nal ref:ur‘l:;:T:se advantages RSIR #001 | June 20, 2026 I I fi i ;.I'H'.' i i n E H !

FINAL THOUGHT

The future of education will not be decided by
imitation. It will be decided by intelligent adaptation.

e
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